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Welcome to Juvenile Treatment Court

Juvenile Drug Court (JTC) helps juveniles who got in trouble with the law learn how to manage their alcohol/drug abuse, their mental health, and stay out of trouble.  We want to see you earn successfully terminated from the program.  In these pages, you will find out all you need to know about how to do that.
For starters, if you ever have any questions or concerns, call your Probation Officer, Kevin Krasa, at (740) 833-2646, or the Treatment Court Coordinator, Lauren Souza, at (740) 833-2642.

Our Vision for You
The Delaware County Juvenile Drug Court (JTC) wants you to 
· Recognize your problems, 
· Become able to fix them on your own, and 
· Get ready for life as an adult- a life that doesn’t include relapse or arrests.

How?
· The JTC will help you find counseling.

· Then, we will support you while you get that help.

Goals

When you graduate from JTC, we’d like you to have the best chance to never get involved with the Court, again.

· Our Number One goal for you is to help you take responsibility for what you did when you got in trouble.

· We also want you to learn how to deal with your mental health, or your use of drugs and alcohol.

· Next, we want to help you figure out how to stay out of trouble.

How?
JTC helps you achieve those goals by:

· Getting your legal matters finished quickly,
· Supervising you,

· Helping you get help for your drug & alcohol or mental health problems,
· Helping you get along with others, like people in your school, neighborhood, future employers, or authority figures, and
· Helping you learn how to recognize rules and laws, so you can make decisions that will keep you from getting in more trouble.
How Did You Get Here?

Someone who works for the Court thought JTC would be good for you.  Maybe it was your intake worker, probation officer, Magistrate or the Judge.  That person made the recommendation after you got in trouble because of your drug or alcohol use, or because of a mental health problem.

The Treatment Court Coordinator assessed you, talked with your treatment providers, read your legal file, and then wrote up a report.  JTC Team members read the report, talked about your needs, and decided that JTC would work well for you.  
There are written reasons- called criteria- that we use to decide when a juvenile would or would not be a good fit for JTC.  However, just because we have written criteria, it did not mean that you would automatically get invited into JTC.  The Judge or Magistrate had the final say in whether or not to bring you into JTC.

Now that the Judge or Magistrate officially approved your admission into JTC, we want you to know what to expect.  For starters, check out your Participation Agreement.  That’s the contract that you and your attorney and your parent/guardian signed.  It will tell you about your rights and what is expected of you.


The JTC Team members work together to help you succeed in treatment and, eventually, get off probation and get on with your life.  The Team includes

· You

· Judge David A. Hejmanowski
· Delawawre County’s Juvenile Court Judge, who holds responsibility for JTC
· Magistrate, Lynne K. Schoenling
· Judge Hejmanowski has appointed Magistrate Schoenling to conduct JTC hearings, make decisions about your Incentives and Sanctions, make Orders about your Probation conditions, when you will advance to another Phase, when you have earned graduation, and when your Probation ends.
· The Treatment Court Coordinator, Lauren Souza
· She is the team leader for the Treatment Court.  She is responsible for developing the program, researching the best ways to conduct a treatment court, and supervise operations outside of the courtroom.
· She is the person you will have the most contact with besides your PO. She will supervise your JTC case plan, communicate with the people who treat you, make sure you are showing up for your drug screens, and then attend your hearings to give reports to the Magistrate about your progress.
· Your Probation Officer, Kevin Krasa
· Your PO makes sure you do what the Court orders you to do, helps you plan on how to stay out of new trouble, monitors you if you get a GPS attached to your ankle, talks with your parents, school, employer and others about how you’re doing, and attends your hearings to give the Magistrate reports about your progress.
· Your treatment providers, like at Maryhaven or Syntero, etc.

· These are the Places that treat you for addiction and mental health issues.
· Other Courthouse staff like your Guardian ad Litem, Court Appointed Special Advocate, JFS Caseworker, Intake staff who run the Victims Awareness class, Community Service Coordinator, or the County Prosecutor.
· These Court employees provide additional services to help you become a better person, and learn how to become an adult who makes safe choices.
· Your attorney
· This is the professional who will speak on your behalf, when you want them to, at your hearings.
· Other people in your life who can help you improve, like family members, your physician, school counselors, or professionals assisting you to find work, etc.
· You can invite them to become part of your team if they can help you become healthier and avoid trouble.  We might even ask you to include one of these people before you think of it.

The JTC Team meets every week.  We will talk about you each week, regardless of whether you have a hearing or not.  The team discusses how you’re doing in treatment, school, at home, following Court order, etc. The Team talks about whether you could use additional help, or if there are other problems that need attention.  The team discusses whether you should receive an incentive or a sanction.  You can have your attorney attend the meetings when we talk about you.  If you want your attorney to attend, then you have to ask him or her.
So, What do You Have to do to Graduate from JTC?
1.  Show Up, and Show Up On Time:  Arrive on time for your treatment appointments, your JTC hearings, meetings with your PO, school, and other activities.  Arrive early for your Court hearings.  If you know that you’ll be late for a hearing, then call your probation officer to see if you will still be allowed to participate if you’re late.  If you must be absent from a treatment session, contact your treatment provider before your appointment, then, call the Treatment Court Liaison to report your absence.  If you do not call ahead, then be prepared to explain to the Court why you didn’t.  If you are too ill to attend a treatment session or a hearing, be prepared to provide a doctor’s note.
2. Be honest:  When you talk to your PO, Treatment Court staff or the Magistrate, be honest about what is going on.  We will respect you more if you tell the truth if you have done something that you should not have done.  If we find out that you are lying about something, you will receive an additional sanction. 
3.  Dress Appropriately:  When you come to a Court hearing, wear clean clothes.  They shouldn’t have pictures or designs or words about alcohol, drugs, or paraphernalia.  Don’t wear shorts, tank tops, midriff shirts, or miniskirts.  
4.  Don’t Bring Weapons:  You may not have a weapon when you come into the courthouse.  You may not have a weapon when you attend treatment, or a JTC activity.  No one who comes with you can have a weapon, either.  If you bring a weapon, then you may be discharged from the program, and could get charged with a new offense.

5.  Speak, and Act Mature:  During Court hearings, be ready to explain how you’re doing in treatment, and, if you missed any sessions, why.  You’ll also talk about the results of drug-screens, how school is going, how family life is going, and all the good stuff & bad stuff that you dealt with since your last hearing.  When you come to JTC hearings and activities, speak without cussing or swearing.  Don’t make comments that are racist, sexist, ethnic, homophobic, or otherwise offensive.  No sex talk.  Don’t insult people, or make rude gestures, act aggressively, or do other inappropriate things.

6.  Go to School and/or Work:  We will monitor your school attendance, your grades, and talk with your principal and teachers.  If you work, then we will monitor your work schedule, and may talk with your boss.
6.  Sign Releases:  You and your parents/guardians will need to sign consent forms so that the JTC Team and your treatment providers can talk with each other.  We will give you the forms to sign.  We will want to talk with anyone who works with you, like:

· Your treatment provider(s) (alcohol & drugs, mental health, etc.),
· Your doctor,
· Your case manager, and
· Any other professional who works with you.
You always have the right to tell us that we can’t talk with someone, any more.  In that case, though, then we will have to terminate you from JTC.  You will still be on probation, though.  If you try to hide something important by taking away JTC’s ability to talk with someone, then you will probably face additional charges.
7.  Pay your Fees and Fines:  You and your parents have the responsibility to pay any fee or fine that the Court gives you.

8.  Do Not Drink Alcohol or Use Recreational Drugs:  You may not drink alcohol- even if your parent/guardian says you can.  You may not use recreational drugs, unless a doctor prescribes them to you (see #9, next).  Your parents/guardians also may not use illegal/mood altering chemicals.  If your parents/guardians drink, they must do so in a way that sets a good example for you.
9.  Use Doctor Prescribed Medication:  You must let JTC know if you take prescribed medication.  If you have to take prescription drugs that can be abused, then we will give you a form to give to your doctor, to report that you participate in JTC.  Check out the page called “Medications, Doctors and Treatment Court” for more information.
10.  Don’t cheat on your drug tests!  While you’re in JTC, you will screen for drugs and alcohol.  Most JTC participants have a similar schedule, but we tailor everyone’s schedule based on their needs.  Your tests will be random and frequent.  Every morning, Monday-Friday, you have to call (740) 833-2631 to see if you get tested that day.  When it’s a day when you screen, then you have to provide a urine sample, so JTC can run an instant test.  Someone will be with you the whole time when you get tested to observe- even going into the bathroom with you.  If you disagree with the results of the instant test, then we can send it in for confirmation.  If the confirmation proves that you used, then you have to pay extra for that confirmation.
JTC tests you for drugs and alcohol because we want to encourage you to not use or drink.  If you test positive for drugs or alcohol, or if you try to cheat on a test, then you will receive an immediate sanction. Even if your instant test comes out negative, JTC will treat your test as a positive result if you 
· Refuse to provide a specimen within thirty minutes of being asked, 
· Use someone else’s body fluid for your test,
· Drink something or use something to try to mask  your specimen (that’s called “Adulterate”) and change the results of the test, 
· Add water to your specimen (that’s called “Diluting” it), or
· Hide something on your body or in your clothes, like a container of someone else’s pee, so you can try to get different results than you would if you used your own body fluid.
If when you start participating in JTC, or at any time while your participate, testing shows that you have used drugs, then we will work with you and your treatment provider to develop a relapse-prevention plan that includes guidelines and sanctions.  When it is appropriate, the Magistrate will enforce and reinforce the plan as a condition of your participation in JTC.
11.  Follow the Recommendations of Your Treatment Providers:  Follow the recommendations of whoever is treating you.  You and your parents/guardians are expected to participate in treatment sessions, not just show up.

12. Plan your time:  After you’ve had your first, initial Hearing, JTC Review Hearings usually happen in groups.  You can’t leave until the Magistrate dismisses you.  You will stay until all participants have had their chance to speak with the Magistrate.
What are Incentives and Sanctions?

JTC wants to reward you when you make positive changes in your life.  The Court may give you an Incentive when you do a great job between hearings.
Incentives can include, but are not limited to: 
· Praise from the Bench

· Praise Treatment Court Staff

· Snacks, or personal items
· Tickets that you can trade in for something special, like a gift card
· Participating in an adult-supervised activity that doesn’t go past curfew
· Extending your curfew for special events
· Reducing some of your community service hours
· Resuming your driving privileges

You earn Sanctions if you do not follow JTC rules or treatment requirements.   Sanctions might be handed out by the Magistrate at your next Review Hearing.  They can also be immediate, like if you get new charges, or fail a drug test.  Sanctions, get more intense if you keep getting them.
Sanctions can include, but are not limited to:

· A demotion to an earlier Phase of JTC
· Homework assignments that you turn in to the Court

· An earlier curfew

· Restrictions on where you can go or who you can hang-out with

· More frequent drug-testing
· House arrest, maybe with an ankle monitor
· Arrest, new charges
· Time in a detention facility

· Discharge from JTC, and a return to regular probation

Phase System


After your Initial JTC Hearing, you go through four Phases in Juvenile Treatment Court.  Every Phase lasts as long as it takes you to make improvements.  It’s not a race.  Advancing from one phase to the next depends on how you do in treatment, whether you follow the rules of JTC and your probation officer, and how you deal with things in the rest of your life.  In every phase you and your parents/guardians will:

· Attend Treatment Court hearings before the Magistrate and JTC staff
· Complete random drug screening

· Complete your personal progress reports

· Meet with your Probation Officer

· Follow your treatment recommendations

· Use any prescription medication as it is prescribed

· Comply with the terms of your probation
Here’s how the Phases work:
Phase 1
· Attend a Weekly JTC Hearing
· Complete any Court-assignments

· This is when your drug-screening will be the most frequent
· 7:00 PM curfew

· Complete an Application for Phase II, when offered

Phase 2
· Attend JTC Hearings once every two weeks, unless the Court requires you to come in more frequently

· Complete your Court-assignments

· Random drug screening that is less frequent than in Phase 1
· 8:00 PM curfew

· Complete an Application for Phase III when offered

Phase 3
· Attend JTC Hearings are every three weeks, unless the Court requires you to come in more frequently
· Complete your Court-assignments
· Random drug screening that is less frequent than in Phase 2
· 9:00 PM curfew
· Complete Application for discharge/graduation
Graduation-Eligible Phase
· Monthly hearings

· Possible screenings

· Report your continued progress to the Court and others in the hearing

Discharge Criteria
Successful Discharge
In order to graduate from the program, you must:

· Successfully complete each Treatment Court phase,

· Receive a successful discharge from your treatment program, and

· Demonstrate that you can apply recovery skills in your day-to-day life.
Unsuccessful Discharge
The magistrate can terminate you for any of the following reasons:

· You keep missing your treatment or you refuse to participate in treatment,
· You keep getting positive drug screens,
· You get arrested and/or convicted for a new offense,
· You keep refusing to do what the JTC team requires you to do, 

· You quit a court-ordered residential program without permission,
· You refuse to attend school,
· Any violation of the rules of probation

The Magistrate has the final say in how you will finish JTC, based on written criteria.

Graduation


Graduation Ceremonies occur on the first Wednesday in March, July, and November. Participants in the Graduation-Eligible phase attend graduation to formally complete JTC.  The Graduation Ceremony involves both specialty dockets in the Probate/Juvenile Court- Juvenile Treatment Court, and Adult Treatment Court.  Graduates receive additional incentives.  Your family, JTC staff, Courthouse staff, and County Officials will attend.  Graduation will be followed by a reception in the courthouse.

Resources
Lauren Souza, Treatment Court Liaison




(740) 833-2642
Kevin Krasa, Probation Officer





(740) 833-2646
Kara Moore, Chief Probation Officer




(740) 833-2638
Lisa Williamson, Director of Court Services



(740) 833-2608
In medical crisis, even if caused by drugs/alcohol, immediately call 911.

Delaware County Juvenile Court Main Switchboard
(740) 833-2600

Maryhaven, Inc. 




Recovery Prevention Resources

88 N Sandusky St




118 Stover Drive
Delaware, Ohio  43015 



Delaware, Ohio  43015
(740) 203-3800




(740) 369-6811
Southeast: Delaware



Mid-Ohio Psychological Services
824 Bowtown Rd.




236 W Central Ave
Delaware, Ohio  43015



Delaware, Ohio  43015
(740) 695-7795




(740) 417-9265
Delaware Dep. of Job and Family Services
Syntero
140 North Sandusky Street, 2nd Floor

7100 Graphics Way

Lewis Center, OH 43035
Delaware, Ohio  43015



(740) 428-0428
(740) 833-2300
 
Alcoholics Anonymous (Local Meetings Hotline) 
Narcotics Anonymous

(740) 369-3316





1-800-587-4432
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